)
' Monday - Tuesday, March 11 - 12, 2019

£ M :-'-‘—-'.‘...‘ X Eleven 2-Day Pre-Summit courses fo choose from,
| ) designed to prepare you for a graat week of further

{ ¢ ‘mprovement discussions.

15:17 PARIS
= = Wednesday - Friday, March 13 - 15, 2019

Spencer Stone: Paris Hero SEVHON SBEGIE RS SO SeSoiuls, IS MO,
reception, and TapRooTE Advisory Board meetfing

Jim Wetherbee Carl Dixon Wednesday, March 13

= Confrolling Risk in a Dangerous World, Jim Wetherbee
« Breakout Sessions
« Lessons Leamed: from Caiamity to Success, Carl Dixon
= Reception . . . Music, fun, networking
Thursday, March 14 :

= Decisions That Get People Killed, Mark Paradies
« Breakout Sessions
» |t Could Happen to You, Candace Camahan

Friday, March 15
» Performance Improvement Gap Analysis
= Don't be a Bystander: Be the Spark that Ignites Change,

Spencer Stone

How Gan the Summit Help?

Maximize improvement on any budget, in any mndusiry
Discuss best practices with the best of the best from around
the world. Learn about finding causal factors, alternatives to

discipline, leading with emotional intelligence, and much more.
Yisit our website fo leam more!
Candace Carnahan Mark Paradies www.taproot.com/summit/




INSTRUCTOR

RECERTIFICATION
* TapRooT® Users Share Best Practices

FEHFGHMAH CE
EXCELLENCE

* Proactive Process Improvement

* Learming Lab: Becoming a Better Instructor  * Admiral Rickover & High Reliabifty
* Develop a Cuctom Report n the TapFooT®  Organizabions

Software
* TapRooT® Cerfified Instructor Workshop
* What's New In the TapRooTE Software
* Communications Management Systems
* Too Much Cheese! How to Measure &
Improve Sa’f?egua':l Eﬂacﬁvenﬁs

BETTER INV ESTI GATIDH S

* CHAP - When to Use it & Real World
Examples

* Post Incident Care of Employees

* Technigques of the Puppet Master

* “Where's Waldo™: Finding Causal Factors

* How Company Culture Can Have a
Positrve or Megatve Impact on
Investigations

* Clhent Success Stones

* Deep Dive Into Work Direction Including
Tools for Supenssors

STOPPING HUMAN ERROR

* Find the Human Performance Causal
Factor

* Analyzing Complacency Using TapRooTE

* Leam From Successful Outcomes Caused
by Actions wath Intent to Dewate

* How to Fix a Human Error

* Alternatives to Discipline: How to
Effectvely Enforce the Rules

» Client Success Stones

* Too Much Cheese! How to Measure &
Improve Safeguard Effectiveness

* Engaging Management & Seliing Your
Improvement ldeas

* Establishing a Leadership Succession
Flan

* Crucial Converzations & Confrontations

» Client Success Stones

* How All Job Functions are Included in
F.CA of Best of Class Companes

Dosgairea?

SAFETY/RISK

» 10 Adverse Conditions Commonly
Existing Before Acodents

 Accountability, Enforcement, & Blame: Iz
everyone accountable or 1s no one?

 Uging TapRooT® to Audit Processes

+ Serous Incident Reviews: Crandall
Canyon Mine Disaster & U35 McCam
Cragh

* Place Safety People In Alternatves to
Discipline

* Client Success Stones

* Too Much Cheesa! How to Measure &
Improve Safeguard Effectveness

FOLLOW US

Stay up to date on Summit news
[@RCATapRooT

n {@TapRooT_RCA
IEI {@TapRooT_RCA

@ oo

ALTERNATIVE

= 10 Adverse Conditions Commeonly
Existing Before Accidents

* Post Incident Care of Employess

* Techniques of the Puppet Master

* “Where's Waldo™: Finding Causal Factors

* Crucial Conversabon & Confrontabons

* [ eading with Emotional Intelhgence

* Too Much Chesse! How to Measure &
Improve Safequard Effectiveness

o E

CUSTOM EIFEHIEHEE

Want to mix and match sessions from
muttple tracks? Mo problem! We

want you to be able to customize your
Summit experience to make the most of
your time. Register for the sescions that
interest you, learn best practices from
industry experts, and help solve your
company's biggest challenges.

|' |-JIJ

| l nning
http&.r’.f U mmlt taproot.com/

Far cump!ete Summlit schedule, visll w'llw.1a.pm|:1:.l:nrrr.fiapmnt-iummIl

ar call us at (665} 539 - 2139
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TRAVEL PLANNING
Summit Location:

La Toretta Lake Resort & Spa in Montgomery, TX - Just outside ROl GUARANTEE

Hmm_" We know you have only so much time and
Hotel: resources to give to training and conferences in a
La Tomretta Lake Resort & Spa year. We are confident that the TapRooT® Summit

- . . . will be worth every effort you make to get here.
i ““““‘-“.’““5“"1“‘“ for more details about location Aftend the Summit and go back to work to use what
& course details. ) you've leamed. If you don't get at least 10 times

i \ (i i i the return on investment, simply return the Summit
materials and we'll refund the entire Summit fee.

CERTIFIED INSTRUCTOR STATUS

To maintain your status as a Ceriified TapRooT®
Instructor, you must attend a Pre-Summit course and
the Summit every two years. Heqister for the Certified
Instructor Track and you will receive the latest 2-Day
TapRooT® course material.

Networking at the Summit Reception

Rock musician Carl Dixon will be joining us again to celebrate 31 years of
saving peoples’ lives at the Wednesday evening Summit Reception. Along
with great music, we'll enjoy delicious hors d'osuvres while networking with
familiar and new colleagues. Of course, the Summit Reception is free to
attendees and one guest.

PRICING & DISCOUNTS

Mumbar Of Attendeen Summit Only
$885 Each $1230 Each SAVE $200
£895 Each SAVE 5100 22020 Each SAVE 54

5795 Each SaVE $200 51820 Each SAVE 5000



2-DAY PRE-SUMMIT COURSES CEU & ABIH

March 11 -12, 2018
You will receive 2 CEUs for

* TapRooT® Koot Cause Analysis :
- Trending to Managing Performance aftending the Summit, an.t:l 1.6
- Stopping Human Error CEUs _fnr attending certain Pre-
- Advanced Causal Factor Development S'i’t?m“t;“m; {PIEASE el
= TapRooT® Software Implementation & Application : (l:fELI S‘Egm Y“m‘;ifﬁm’se

= Risk Management - Best Practices & Risk-Based Thinking bﬁm_ 5::-1 7 & .&B?:EEF

- Equifactor® Equipment Troubleshooting & Root Cause Analysis Eﬁmﬁg‘; m;“af“ﬂ‘ rﬂanc&h?h
= TapRooT® Analyzing & Fixing Safety Culture Issues e et

= Using “What I & TapRooT® for Hazard Assessment

* Best Practices in Mistake Proofing & Effective Corrective Actions

* TapRooT® Evidence Collection & Interviewing Techniques to
sharpen Investigation Skills

Global TapRooTE Summit Invitation

238 5, &Emhmﬁgﬁzmu bl
® TapRool Summlt o o

LSA

Reaister and Start Planninc g Todav! Phone: 885-538-2130 Email: info@taproat.com| FAID
=1 f ] 11 LallL IFid wan taproot com/summit Algusta, GA
1 Fost DMce;
www.taproot.com/summit/ T e g e Parmé Mo, 291
FOLLOW US

Stay up to date on Summit news by
following us on our social media accounts

ﬂ @RCATapRool
n (@TapRaooT_RCA
IE| @TapRooT_RCA

@ @taproot_rca

Global Ssmmit Week  Pre-Summit Courses PAST COMMENTS

"Fantastic speakers and session. I'm taking a Lot of tools back

= ']“HI II-.'I' Corractive Acdoms o =
E Human Factars E S to improve performance.” - Pat Fortune
= =
ROl Guaraniee
E E{:’t’lﬂl’llﬂg E E “Well-organized. This was my first Summit, and from the start
E “ﬂﬂm Omery, 'IH = to the end was a great experience and great networking”

EE - - Rich Horan

= ¢ -FCJpRO(jr =
== RBAT AR & i 18 7 “This is my second Summit in a row and each time | come, |
E _“m.m“' Keynalgs o learn new & valuable things to take back to work”

= -Michele L

E Root Cause Trees &

= rm ar—— — E "Great Summit. Loved the variety of information. | would tell
= £ Cortitied lnstructor Becerification = people thinking about attending to do it!” -Dale H.

= €  Customizable Tracks o

= = Greup Discoums Join the Conversation




